AnDErsoN DistriCT LeapersHIP EVENT

SuareeniNg Your
LEADERSHIP SKILLS

August 21, 2011
2:30-6:00
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Church Finance and Administration

Led by Rev. Robert Cox 3 Hour workshop

Participants will understand the importance of proper
record keeping. Participants will learn how to record
giving, manage cash, and properly report finances to
the boards and agencies.

Each participant will

receive a workbook to take back to their church.

This is a 3 hour workshop and registration is required.

Pastor Parish Relations Committee Training

Led by Rev. Susan Leonard Ray 1.5 hour workshop

Every fall, the PPRC of every local church has import-
ant work to do: setting salaries, completing annual
evaluations, and filling out the advisory response
form.  Additionally, all across our denomination,
churches are considering new ways of partnering for
growth and impact through merging together and
sharing resources.

In order for PPRC’s to be most effective and most

informed, we will meet together to discuss this import-

ant work.

Plan and Lead Meetings That Get Results!

1.5 hour workshop

Learn a unique , innovative model designed to get
results in every meeting or training. The RESULTS
Agenda provides the structure leaders need to clearly
articulate the purpose, goals and the results expected
from your group/ committee members. Change the
way you prepare, plan and lead your meetings to get

the RESULTS God is calling you to do.

The N.O.W. Model & Other Leadership Structures.

Led by Rev. Cathy Joens 1.5 Hour Workshop

Church leaders, council members, and ministry teams
will learn what the N.O.W. (Nurture, Outreach, and
Witness) is. You will learn why it is important. And,
you will learn how to implement it effectively in your

church.

REGISTRATION

CHURCH

NAME

WORKSHOPS

CHurcH FINANCE AND ADMINISTRATION (3 HOUR WORKSHOP)

CHOOSE TWO WORKSHOPS

PAsTOR PARISH ReLATIONS ComMMITTEE TRAINING
PLAN AND LEAD MEETINGS THAT GET RESULTS!

THE N.O.W. MobpEeL AND OTHER LEADERSHIP STRUCTURES



