[bookmark: _GoBack]As the Anderson District Committee for Congregational Development, we want to be of support as you navigate leading through this continued crazy season.

We know you are all too aware that, as the body of Christ, we have been riding the waves of rapid change in 2020. On the one hand, we are delighted that churches are embracing adaptive change, innovating in how we are church in this crazy context. On the other hand, we are all weary and challenged, hoping for some level of normalcy to emerge. 

As a district we have recently had opportunities to begin to grieve, process, and make sense of recent months; and now we are inviting you to an online experience in which you will gain some tools to use in your unique context to move forward with mission and ministry in this new territory. 

Mark Tidsworth, Team Leader at Pinnacle Leadership Associates, will describe two tools for guiding church leadership in decision-making. Rather than add more to the church leader list of items to accomplish, this webinar will equip leaders with tools to streamline their decision-making while capturing their church's recent growth, integrating it into their common life. 
Participants in this webinar will
· Learn and explore the Core Functions of Church
· Learn how to sort the growth rising out of this volatile experience of the pandemic 
· Learn how to avoid church snap-back
· Engage an activity designed to help you use these tools as they aid your situation 
This one-hour session is designed for clergy and laity who are looking for clear guidance for structuring church life. As is most helpful for you and your context, please extend an invitation to your key leaders to join in this session. 
To register for one of the two sessions, September 30th at 1 p.m. or October 8th at 7 p.m., please fill out this form (https://forms.gle/vXRpJfUCh2DENyBSA) to receive the zoom link. 
Grateful that we are in mission together,
Your Anderson District Committee for Congregational Development
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